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Introduction
Purpose of the CHNA

The Community Health Needs Assessment (CHNA) for Unity Medical Center aims to identify
and address the health needs and priorities of our community in Manchester, Tennessee. This
assessment is crucial for understanding the current health status of Manchester's residents,
recognizing gaps in health services, and developing targeted strategies to improve health
outcomes. By engaging community members, healthcare providers, and local organizations,
the CHNA seeks to foster a collaborative approach to enhancing public health and well-being.
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Scope and Focus

This CHNA focuses on the City of Manchester, a vibrant community located in Coffee County,
Tennessee. The assessment covers a broad spectrum of health issues, including chronic
diseases, mental health, access to healthcare, and the social determinants of health. This report
provides a comprehensive overview of Manchester's health landscape by examining both
quantitative data and qualitative insights from community stakeholders.

Community Overview

Manchester, Tennessee, is home to a diverse population of approximately 13,700 residents.
Known for its rich history, cultural heritage, and the annual Bonnaroo Music and Arts Festival,
Manchester is a dynamic community with unique health needs. The city is characterized by a
mix of urban and rural areas, influencing the accessibility and availability of health services.

Goals and Objectives

The primary goals of this CHNA are:
Identify Key Health Needs: To determine the most pressing health issues affecting
Manchester's residents.

1.

Understand Health Disparities: To recognize health disparities and inequities among
different demographic groups within the community.

2.

Engage the Community: To involve residents and stakeholders in the assessment process,
ensuring their voices and concerns are heard.

3.

Develop Actionable Strategies: To create effective, evidence-based strategies for addressing
identified health needs and improving overall community health.

4.

By achieving these goals, the Unity Medical Center aims to enhance the quality of life for all
residents, promote health equity, and ensure that everyone has the opportunity to achieve
optimal health.
In the following sections, this report will detail the methodology used for the CHNA, present a
comprehensive profile of the community, outline key findings, prioritize health needs, and
describe the strategic plan for addressing these needs. Through this collaborative and data-
driven approach, Manchester is committed to building a healthier future for all its residents.
.
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Mission
and Vision

Mission
To provide quality, compassionate, cost-
effective healthcare responsive to the needs
of the communities we serve, while
upholding the highest ethical standards

Vision
To improve the health status and enhance the
quality of life of individuals and communities
we serve
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A Letter from
 Our C.E.O

At Unity Medical Center (UMC), we are driven by a singular passion to improve the health and
wellbeing of the local community. Every decision we make, and every initiative we launch, is
rooted in our unwavering commitment to ensuring that all residents of Manchester have
access to the care and resources they need to lead healthy lives.

Improving community health is at the heart of UMC’s mission and fuels our everyday work. As
we reflect on the needs of our community, we recognize that mental health is one of the most
pressing challenges we face. That’s why UMC has placed a strong emphasis on expanding
access to mental health care with the Rapha Centre for Community Mental Health and
Recovery Health, which was launched in 2016 in response to the growing need for counseling
and recovery resources due to the opioid epidemic. We believe that mental health is just as
important as physical health, and we are working to break down barriers and provide
residents with the support they deserve. Our initiatives are designed to foster a holistic
approach to health, where every person has the resources and guidance needed to thrive, no
matter their circumstances.

UMC is also committed to expanding access to care in other key areas. We recognize the
importance of accessible pediatric care, which is why we are working on expanding our
services to meet the needs of children and families. Ensuring that children receive the care
they need at a young age lays the foundation for healthier lives in the future, and we are
dedicated to being there for them every step of the way.

Our leaders recognize that healthcare costs can be a significant burden, which is why UMC is
committed to supporting local organizations like Coffee Cares that help alleviate medical debt
for those in need. Several UMC leaders, including myself, proudly serve on the board,
reinforcing our dedication to ensuring that financial barriers don’t stand in the way of care.
Through these partnerships, we are actively working to create a healthier, more accessible
future for our community.

The 2025 Community Health Needs Assessment is an essential part of our ongoing effort to
better understand the health needs of our community. Through research, community
engagement and feedback, we are able to identify key areas where we can make the greatest
impact. This assessment serves as a critical tool for shaping our strategic plans and deepening
our partnerships with organizations that share our commitment to improving the health of our
community.
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Thank you to our dedicated staff, board members and community partners for your continued
support. We are grateful for your input, collaboration, and partnership as we work together to
create healthier futures for everyone in Manchester. Together, we will continue to build a
stronger community.

Martha Henley
Chief Executive Officer
Unity Medical Center
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Community
Profile

Demographics
The City of Manchester, located in Coffee County, Tennessee, is a community of
approximately 13,600 residents. The population is diverse, with a mix of age
groups, ethnic backgrounds, and socioeconomic statuses. Key demographic details
include:

Age Distribution: The population has a relatively balanced age distribution,
with a median age of 31.7 years. Adults make up the majority of the
population at 65% of which seniors account for 13%, and children (under 18)
make up 35%.
Ethnicity and Race: Manchester's population is predominantly White (82%),
with African Americans making up 6.5%, multiracial residents 6.2%, and other
races and ethnicities constituting the remaining 5%.
Income Levels: The median household income in Manchester is $53,639, with
16.5% of residents living below the poverty line.
Education: Approximately 85% of adults over 25 in Manchester have a high
school diploma or higher, while 24% hold a bachelor’s degree or higher.

Health Indicators
Health status indicators provide a snapshot of the overall health of Manchester's
residents. Key indicators include:

*Chronic Diseases: The prevalence of chronic diseases is a significant
concern. 13.6% of adults have diabetes, 27.3% have hypertension, and 34.4%
are overweight or suffer from obesity.
*Mental Health: Mental health issues are prevalent, with 28% of adults
reporting feelings of depression and a notable number of residents
experiencing anxiety.
**Insurance Coverage: 89.2% of residents are covered by some form of
insurance. 42.8% covered by employers, 22.6% on Medicaid, and 8.95% on
Medicare

*City Data. (2022). Health and Nutrition of Manchester, TN Residents: Sexual Behavior, Medical Conditions, Reproductive Health, Mental
Health, Consumer Behavior, Physical Activity, Oral Health, Taste & Smell, Audiometry, Diet Behavior & Nutrition, and more. City-
Data.com. https://www.city-data.com/health-nutrition/Manchester-Tennessee.html
**Data USA. (2022). Manchester, TN | Data USA. Datausa.io. https://datausa.io/profile/geo/manchester-tn
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Survey/Results

The majority of survey respondents were
female. 76% to be precise, 24% male, and 0
people declined to answer.

Purpose

In order to better understand the needs of the community, Unity Medical Center conducted a
public survey from the months of May through October. This survey was posted on the
hospital’s social media page, it was taken to local businesses, it was submitted to the local fire
department, it was posted in the hospital and clinic waiting rooms, and it was offered to
participants of the Daily Bread, a food security program created by the hospital. Through
these avenues, we asked over 100 people to participate. The full list of survey questions can
be found in Appendix 1. The following information analyzes the Community Health
Committee’s findings from the survey results:

Female Male

Female
76%

Male
24%

We asked the participants how the obtained
their health insurance. The majority of
respondents do not receive health insurance
from the same source. However, almost 48%
are insured by employers.

Gender

Insurance

Employer Other Unsure/None

Employer
47.8%

Other
43.5%

Unsure/None
8.7%

11



When asked about hypertension, 64% of
participants stated that they had been told by
a doctor that they have high blood pressure.
This could be a sign of poor nutrition, lack of
physical activity, or obesity in the community.

Of those who have been diagnosed with
hypertension, 76% were prescribed
medication. However, no data was collected to
show the number who fill these prescriptions
or consistently take the medications.

High Blood Pressure

Blood Pressure Medication

Yes No

Yes
64%

No
36%

No Yes

Yes
76.2%

No
23.8%

High Blood Sugar

83% of participants have been diagnosed with
high blood sugar. This is another indicator of
poor community nutrition, whether that be
from a lack of options, education, or cost
barriers.

No Yes

Yes
83%

No
17%
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Participants listed a variety of educational
needs regarding community health. 38% of
respondents feel that nutrition education is a
top concern, 23.8% listed mental health
education, 14.3% listed substance abuse, and
22.8% listed other areas of educational needs.
These results will help to shape Unity’s
methods of health education. 

Survey results showed that 26% of
participants feel substance abuse care is
among the highest health care needs in
Manchester. 30% feel the cost of care is a
significant barrier, 9% said transportation, 4%
said pediatric care, and 22% listed other
needs. All of these needs were taken into
account when creating the CHNA Action Plan. 

Community Education
Needs

Community Health
Needs

Mental Health Nutrition

Substance Abuse Other

Nutrition
38.1%

Mental Health
23.8%Other

23.8%

Substance Abuse
14.3%

Access to Nutritional Foods Cost of Care

Pediatrics Substance Abuse

Transportation to medical services

Other

Cost of Care
30%

Substance Abuse
26%

Other
22%

Access to Nutritional Foods
9%

Transportation to medical services
9%

Pediatrics
4%
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17% of participants said they struggled with
finding adequate transportation to healthcare
services while 83% felt they did not. This
survey does not account for weather
influences such as flash-flooding or icy roads
both of which can impact transportation
needs for both patients and providers

32% of participants said that the price of
copayments are high enough that they would
avoid seeking care. This is a tremendously
high percentage of people avoiding
preventative care, which often leads to higher
rates of emergency care.

Transportation Needs

Detriment of Copays

No Yes

No
68%

Yes
32%

No Yes

No
83%

Yes
17%
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Demographic
Number of

Patients
Year

Patients with
Diabetes

242 2023

Patients with
mental health

conditions
443 2023

Patients with
overdose

55 2023

Pediatric
emergency

1787 2023

Patients with
Diabetes

112 2024

Patients with
mental health

conditions
420 2024

Patients with
overdose

54 2024

Pediatric
emergency

1739 2024

Hospital Statistics
To further diversify research efforts, the Community Health Committee analyzed data
from outpatient and emergency services. The following statistics were influential in
creating Unity’s CHNA Action Plan:
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Key Findings
Actions/

Response
Timeline Success Indicators

Community
concern regarding

mental health
resources

Rapha Centre
expansion to include

all mental health

Implementation:
2022 

Increase in patients
served

Number of patients
receiving medication for

mental health

Community
concern regarding

mental health
resources

Hire a pediatric psych
nurse practitioner

Implementation:
January 2025 

Number of pediatric
patients with specialized

care

Community
involvement

barriers

Develop a resource
packet of local

organizations that
offer community

classes and resources

Implementation:
Updated fall of 2023 

Number of packets
distributed

Success stories from
patients

Cost of care barrier
Referral partnership

with Coffee Cares
Implementation:

January 2024
Referral numbers

Recipient numbers

Food
insecurity/lack of

nutrition in
community

Development of Daily
Bread meal delivery

service

Implementation:
August 2021,

expansion 2023

Meals delivered
Number of people served

Lack of pediatric
care

Intended development
of Unity Pediatric

Center

Intended start for
construction: Fall of

2025

Recipient of grant for
initial funding

Confirmed construction
timeline

Lack of pediatric
care

Partnership with
Coffee County school
system and juvenile

court system

Implementation:
January 2025

School referrals
Juvenile court referrals

Number of pediatric
patients

Action Plan
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Mental Health
MENTAL
HEALTH
SERVCES
OF UMC

UMC provides office based opioid treatment (OBOT) services.
UMC provides medication-assisted treatment (MAT) services. 
UMC provides adult and pediatric mental health counseling
services. 
UMC provides resources and referrals to behavioral health
services. 
UMC ED accepts and stabilizes acute psychiatric emergencies
prior to transfer to appropriate facility.

Recognizing a huge need for behavioral and mental healthcare, Unity
made the decision to purchase the Rapha Centre located at 1615
McMinnville Hwy in Manchester. Since 2022, Unity Medical Center has
increased its scope of mental health care by adding 2 critical services:
medication assistance (MAT) and a pediatric specialist.  As of January
2025, the Rapha Centre has a Pediatric Psychiatric Nurse Practitioner who
provides specialized care for pediatric patients.

Rapha Centre
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Cost of Care

Coffee County has a poverty rate that sits higher than
the national average. This creates a financial barrier

that prohibits many Manchester community members
from non-emergent receiving healthcare. In response

to this barrier, Unity Medical Center has partnered with
Coffee Cares, a nonprofit organization that aims to

relieve medical debt in Coffee County. As a referring
partner Unity is able to connect patients in need of

financial assistance to Coffee Cares, allowing the
patient to skip a lengthier personal application process. 

Additionally, Unity was a
premiere sponsor at the Coffee
Cares 2nd Annual Golf Classic,
and helped the organization

raise close to $30,000 for
medical debt relief in the

county!
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Nutrition
Unity Medical Center created the Daily

Bread Mobile Meals as a response to the
city’s need of food security. Food

insecurity can stem from a variety of
factors including food prices, resources

availability  as well as mobility
restrictions. 

Volunteers at the Daily Bread deliver hot,
fresh meals directly to the homes of meal

of community members who would
otherwise go without.

Our volunteers hand
deliver each meal making

sure to have a
conversation with every
recipient. This reduces

social isolation for those
who are unable to leave
their homes and allows
volunteers to check that

participants are safe from
medical emergencies.

14,000 Meals
Have been provided by Daily

Bread Mobile Meals in just
three years!
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Community Survey Flyer 
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